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Chairman’s	Message	

I	am	pleased	to	present,	on	behalf	of	our	Board	of	Directors,	 the	second	annual	 report	of	EQUAL-ARK	

Singapore	Ltd,	together	with	its	audited	financial	statements	for	the	financial	year	ended	30	June	2017.		

	

EQUAL-ARK	Singapore	Ltd,	a	social	service	charity,	was	incorporated	as	a	company	limited	by	guarantee	

and	approved	as	an	institution	of	public	character	(IPC)	and	a	member	of	the	National	Council	of	Social	

Service	in	October-November	2015.	

	

During	 its	 first	 year	of	operation,	 its	programmes	were	 focussed	on	helping	at-risk	youths	and	youths	

with	special	needs	to	enhance	their	ability	 in	school	and	to	improve	their	chances	at	social	 integration	

and	economic	self-sufficiency.	This	was	achieved	through	learning	activities	and	therapies	with	the	use	

of	horses	as	therapy	and	counselling	partners.		

	

In	its	second	year	of	operation,	EQUAL-ARK	expanded	its	service	offerings	by	piloting	an	equine-assisted	

learning	 programme	 to	 provide	 psycho-social	 support	 for	 the	 elderly	 with	 dementia	 or	 clinical	

depression.	With	the	successful	completion	of	the	pilot	programme,	funding	 is	being	sought	for	a	 full-

fledged	programme	to	be	rolled	out	in	the	current	financial	year.	

	

We	are	grateful	for	the	continued	support	of	the	various	nursing	homes	that	were	our	partners	 in	the	

pilot	programme.	

	

The	 programmes	 for	 at-risk	 youth	 continued	 unabated	 with	 the	 beneficiaries	 mainly	 from	 special	

schools,	children’s	homes	and	in	the	general	community,	e.g.	NorthLight	School	and	Spectra	Secondary	

School.	We	seek	to	improve	our	services	to	these	partners.	

	

During	the	year,	the	Board	continued	to	devote	significant	efforts	to	strengthening	the	governance	and	

administrative	 processes	 of	 EQUAL-ARK.	 At	 Board	 level,	 we	 now	 have	 all	 5	 Board	 Committees	 as	

recommended	 by	 the	 Charities	 Code,	 namely,	 Nomination	 and	 Governance	 Committee,	 Finance	

Committee,	 Audit	 Committee,	 Programmes	 &	 Services	 Committee,	 Human	 Resource	 Committee	 and	

Fund	Raising	Committee.		

	

This	was	enabled	by	the	addition	of	three	members	to	the	Board	making	a	total	of	7	members.	We	are	

grateful	to	the	professionals	who	accepted	our	invitation	to	join	some	of	the	committees.	

	

At	management	and	operational	level,	we	continue	to	provide	professional	development	training	for	our	

staff	to	ensure	excellence	in	their	duties	and	responsibilities.	

	

EQUAL-ARK	depends	substantially	on	grants	and	donations	for	its	operations	as	the	fees	charged	for	its	

services	are	very	modest.	We	are	grateful	to	the	funding	agencies,	in	particular	the	Singapore	Totalisator	

Board	 and	 the	National	 Council	 of	 Social	 Service,	 and	 to	 our	 benefactors	 and	 donors	many	 of	whom	

have	 been	 supporting	 the	 EQUAL	 programme	 since	 its	 beginning	 in	 the	 Equestrian	 Federation	 of	

Singapore	(“EFS”).	

	

The	Charity	is	grateful	to	the	EFS	for	supporting	EQUAL-ARK	through	its	Equestrian	Ball	of	2016.		

	



	

	

We	are	especially	thankful	for	the	support	and	assistance	of	our	Founder	Dr	Melanie	Chew	in	our	fund	

raising	efforts.	She	has	been	our	strongest	individual	supporter.	We	are	also	grateful	to	her	husband,	Mr	

Tony	Chew,	for	his	most	generous	financial	support	of	EQUAL-ARK.	

	

Above	all,	our	Board	and	management	is	deeply	honoured	to	have	the	recognition	and	support	of	Mrs	

Josephine	 Teo,	Minister	 in	 the	 Prime	 Minister’s	 Office,	 Second	 Minster	 for	 Manpower	 and	 Second	

Minister	 for	 Home	 Affairs	 who	 was	 guest-of-honour	 at	 our	 inaugural	 fund	 raising	 dinner	 held	 on	 22	

September	2017.	

	

All	the	funds	raised	will	enable	us	to	sustain	and	improve	our	programmes,	expand	our	service	capacity	

and	help	to	build	up	our	reserves	to	ensure	our	sustainability	as	a	charity.	

	

We	 look	 forward	 to	 the	 continued	 support	 of	 our	 community	 partners,	 grantors,	 benefactors	 and	

donors.	We	also	welcome	feedback	and	suggestions	on	our	programmes	and	service	quality.	

	

Thank	you.	

	

Prof	Lim	Soo	Ping	

Chairman		

EQUAL-ARK	Singapore	Ltd		

	 	



	

	

Formation	of	the	Charity		

	

EQUAL-ARK	 Singapore	 Ltd	 was	 incorporated	 as	 a	 company	 limited	 by	 guarantee	 (CLG)	 on	 1	 October	

2015.	 It	 was	 registered	 as	 a	 charity	 under	 the	 Charities	 Act	 on	 21	 October	 2015	 and	 accepted	 as	 a	

member	of	the	National	Council	of	Social	Service	on	1	December	2015.		

	

The	Charity	evolved	from	the	EQUAL	programme	that	was	initially	run	out	of	the	EFS	,	a	sports	charity.	

Having	established	itself,	the	programme	was	later	restructured	as	a	separate	and	independent	entity,	

to	allow	it	to	focus	on	its	social	mission	and	take	its	work	to	the	next	level.		

	

In	 2017,	 the	Charity	 continued	 to	 strengthen	 its	 existing	programme	 for	 at-risk	 youth	 and	 youth	with	

special	 needs,	 while	 embarking	 on	 the	 next	 phase	 of	 growth	 through	 the	 development	 of	 2	 new	

programmes.	

	 	

During	 the	 financial	 year,	 a	pilot	programme	 for	 the	 rehabilitation	of	 the	elderly	was	 started.	The	 full	

programme	will	be	launched	in	the	next	financial	year.	

	 	

A	 pilot	 programme	 for	 the	 rehabilitation	 of	 at-risk	 families	will	 also	 be	 launched	 in	 the	 next	 financial	

year.	

	

The	Charity’s	IPC	status	was	renewed	in	2017	and	is	valid	until	31	October	2018.		

	

	 	



	

	

Board	of	Directors	

Chairman:		

Prof	Lim	Soo	Ping	(since	1	October	2015)	

Members:	

Mr	Ng	Boon	Yew	(since	1	October	2015)	

Ms	Melissa	Tan	(since	1	October	2015)	

Mrs	Yvonne	Goh	(since	18	March	2016)		

Mr	Chua	Chin	Kiat	(since	1	December	2016)	

Mr	Bernard	Yu	(since	1	December	2016)	

Mrs	Carolyn	Chin-Parry	(since	1	January	2017)	

Committee	Members:	

Dr	Jade	Kua	(since	11	May	2017)	

Mr	Chay	Yee	Meng	(since	2	March	2017)	

The	following	Committees	were	established	by	the	Board:	

• Nomination	and	Governance	Committee	(chaired	by	Prof	Lim	Soo	Ping)	

• Human	Resource	Committee	(chaired	by	Mrs	Yvonne	Goh)	

• Audit	Committee	(chaired	by	Mr	Ng	Boon	Yew)	

• Finance	Committee	(chaired	by	Mr	Bernard	Yu)	

• Programmes	and	Services	Committee	(chaired	by	Mr	Chua	Chin	Kiat)	

• Launch	and	Donor	Appreciation	Dinner	Committee	(chaired	by	Mrs	Carolyn	Chin-Parry)	

• Fund	Raising	Committee	(chaired	by	Ms	Melissa	Tan)	

Chief	Executive:		

Mr	Ng	Tze	Yong	(since	1	December	2016)
	

Company	Secretary:		

Ms	Shirley	Lim		

Statutory	Auditor:		

RSM	Chio	Lim	LLP	

	



	

	

Banker:		

	

DBS	Bank	Singapore	

	

Vision	

We	aspire	to	become	an	internationally-recognised	institution	building	a	resilient	and	inclusive	society.	

	

Mission	

Empowerment	of	vulnerable	persons	in	partnership	with	horses.	

	

Charitable	Activities		

The	objectives	of	the	Charity	are	carried	out	through	three	programmes	that	are	unique	to	Singapore’s	

social	 sector,	 complementing	 the	 work	 of	 schools,	 Family	 Service	 Centres,	 juvenile	 courts,	 children’s	

homes,	and	other	social	service	organisations.	

	

1. Youth	Programme	

This	 is	 the	 signature	 programme	 of	 Equal-Ark,	 established	 since	 2011.	 The	 youth	

programme,	 which	 comprises	 the	 Equal	 Therapy	 and	 Scholar	 Lite	 programmes,	 helps	

around	 550	 at-risk	 youths	 and	 youths	 with	 special	 needs	 remain	 and	 succeed	 in	 school	

through	working	with	 therapy	 horses.	 Schools,	 children's	 homes	 and	 other	 social	 service	

organisations	use	this	programme	as	a	unique	approach	to	develop	Habits	Of	Mind,	a	set	of	

life	 skills	 identified	 by	 renowned	 educators	 Arthur	 Costa	 and	 Bena	 Kallick	 to	 be	 critical	

success	factors	in	school,	family	life	and	future	employment.	A	2017	study	by	the	Institute	

Of	 Mental	 Health	 showed	 that	 by	 improving	 their	 character	 skills,	 Equal-Ark’s	 youth	

programme	led	to	improvements	in	academic	results.	

	

The	Scholar	programme,	which	used	to	be	part	of	the	youth	programme,	was	discontinued	

in	March	2017	to	re-align	EQUAL-ARK’s	core	mission.		

	

2.		 Elderly	Programme		

In	response	to	Singapore’s	rapidly-ageing	population,	EQUAL-ARK	piloted	a	new	programme	

that	 will	 eventually	 rehabilitate	 around	 250	 elderly	 persons	 with	 dementia	 and	 clinical	

depression	 through	 equine-assisted	 learning	 annually.	 The	 programme	 was	 piloted	 in	

partnership	with	4	nursing	homes	–	St	Joseph’s	Home,	St	Theresa’s	Home,	Salvation	Army	

Peacehaven	Nursing	Home	 and	Apex	Harmony	 Lodge.	 A	 clinical	 impact	 evaluation	 report	

conducted	 by	 Apex	 Harmony	 Lodge	 showed	 that	 the	 programme	 led	 to	 significant	

improvement	in	the	well-being	of	the	elderly.		

	

Funding	Sources		

The	Charity	is	financially	supported	by	donations	from	benefactors	and	well-wishers,	and	by	government	

grants.	

	

Conflict	of	Interests	Management	Policy	

The	Board	requires	all	Board	members	and	staff	to	disclose	situations	that	present	a	conflict	of	interest	

with	their	functions	and	decision-making	at	the	Charity.	

	



	

	

Staff	are	not	allowed	to	engage	in	any	outside	employment	that	is	in	conflict	with	their	role	and	duties	in	

the	Charity.	

	

Reserves	Management	Policy	

	

Under	the	"Reserves	Policy	Guide	for	Charities"	 issued	by	The	Charity	Council,	"reserves"	refers	to	that	

part	 of	 a	 charity's	 income	 funds	 that	 is	 freely	 available	 for	 its	 operating	 purposes	 not	 subject	 to	

commitments,	 planned	 expenditure	 and	 spending	 limits.	 Reserves	do	not	 include	endowment	

funds,	restricted	 funds	and	 designated	 funds.	Reserves	level	 (RL)	 refers	 to	 the	 ratio	 of	 reserves	 to	

(average)	annual	operating	expenditure.		

	

Based	on	the	above,	as	at	30	June	2017,	the	reserves	of	Equal	Ark	amounted	to	$574,519.		This	amount	

excludes	the	costs	of	the	infrastructure	required	for	the	delivery	of	its	charitable	services.	

	

The	Reserve	Level	is	thus	0.37	(2016:	0.14).	See	footnote.	

		

The	Board	aims	to	raise	over	several	years	Equal	Ark's	Reserve	Level	to	3.0	(up	from	its	current	0.37)	to	

ensure	 its	 sustainability	and	 to	 grow	 its	 service	 capacity.	This	 the	Board	 does	 through	 prudence	 in	

spending	and	sound	financial	management.		

	

(Footnote:	Including	Restricted	Fund,	the	Reserve	Ratio	as	at	30	June	2017	stood	at	1.47	(2016:	1.51)	as	

per	Note	10	of	the	accounts.)	

	

Year	in	Review	

This	review	covers	the	12-month	period	from	1	July	2016	to	30	June	2017.	

	

Financial	Affairs		

The	Charity's	audited	financial	statements	for	the	financial	year	ended	30	June	2017	is	at	Annex	A	.	

	

As	at	30	June	2017,	the	Charity	received	a	total	of	$1,712,605	in	grants	and	donations	comprising:		

	

Grant	from	Tote	Board/NCSS:		 	 $532,553	

Grant	from	NCSS	(Care	&	Share):			 $577,874	

Donations:		 	 	 	 $271,975	

Others:			 	 	 	 $330,203	

	

Its	total	expenditure	was:	$1,540,878.	

	

The	surplus	for	the	year	amounted	to		$171,727	

	

The	non-financial	assets	of	the	Charity	amounted	to	$1,532,194,	comprising:	

	

Leasehold	Properties												 $1,502,760	

Equipment	 	 	 $							2,595	

Horses	 	 	 	 $					26,839	

	

These	assets	are	used	wholly	for	the	charitable	purposes	of	the	Charity.	



	

	

Staffing	

As	at	31	October	2017,	there	are	15	staff	employed	by	the	Charity.	Since	its	inception	in	October	2015,	

the	Charity	has	also	been	supported	by	more	than	150	volunteers	who	had	served	at	various	times.	

	

No	staff	earned	more	than	$100,000	in	annual	remuneration.	

	

Fund-	Raising	Activities	

The	Charity	raised	$379,250	as	part	of	the	Launch	and	Donor	Appreciation	Dinner	held	on	22	September	

2017.		

	

The	Guest-of-Honour	was	Mrs	Josephine	Teo,	Minister	in	the	Prime	Minister’s	Office,	Second	Minster	for	

Manpower	and	Second	Minister	for	Home	Affairs.	

	

The	dinner	 incurred	expenses	of	$33,960.	The	resulting	ratio	of	expenses	to	donations	was	9%,	below	

the	30%	fund-raising	efficiency	ratio	set	by	the	Charity	Council.	

	

Acknowledgements		

We	are	grateful	to		the	organisations	and	individuals	who	have	supported	our	mission	and	programmes,	

namely	our	grantors,	donors,	 institutional	 supporters	and	volunteers.	A	 full	 list	 is	 shown	 in	Annexes	B	

and	C.	

	

Staff	Development		

Staff	development	is	key	to	improving	our	service	delivery.	Our	staff	attend	training	courses	such	as:	

● Certification	 in	 Equine-Assisted	 Growth	 and	 Learning	 Association	 (EAGALA)	 Training	

Fundamentals		

● Equine	Experiential	Education	Association	(E3A)	certification		

	

Our	 staff	 are	also	 sent	on	 training	attachments	 to	equine-assisted	 learning	 facilities	overseas,	 such	as	

those	in	the	US	and	Ireland.	

	

Future	Plans	&	Commitments		

In	2018,	the	Charity	will	continue	to	invest	 in	training	and	development	of	our	staff	to	establish	a	firm	

foundation	for	growth.		

	

A	new	programme	for	at-risk	families	will	be	launched	to	serve	around	200	at-risk	families	experiencing	

troubled	relationships	in	the	form	of	domestic	violence,	spousal	conflict,	estranged	relationships,	single	

parenthood,	 etc.	 Designed	 to	 align	with	 the	 knowledge	 and	 skill	 competencies	 in	 the	 National	 Social	

Work	Framework,	the	programme	will	be	conducted	 in	partnership	with	caseworkers	to	provide	them	

with	a	new	avenue	in	their	family	work.	

	

We	 will	 strengthen	 and	 diversify	 our	 donor	 base	 to	 introduce	 new	 donors	 to	 the	 powerful	 work	 of	

equine-assisted	learning.	We	will	also	continue	seeking	partnerships	with	like-minded	organisations	and	

individuals	keen	to	embark	on	this	pioneering	journey	with	us	in	service	of	the	community.	
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Annex	B	

	

1.	List	of	grantors	and	donors	from	1	July	2016	to	30	June	2017	

	

Our	grantors	are:		

Singapore	Totalisator	Board		

National	Council	of	Social	Services	

	

Our	donors	include:		

Melanie	Chew	

Grace	Chiam	

Patrick	Daniel	

Yvonne	Goh		

Lee	Ban	Seng	

Leong	Phui	Wah	

Gabriel	Lim	Boon	Siong	

Lim	Huey	Yuee	

Lim	Soo	Ping	

Mok	Juang	Wei	

Ng	Boon	Yew	

Ong	Kian	Thiam	

Ong	Yeow	Chon	

Ong-Lee	Yau	Foo		

Murugaiyan	Rajkumar	

Hollie	Tan	Qiu	Yan	

Henry	Tay	Yun	Chwan	

Teo	Siong	Seng	

Wang	Huiying	



	

	

Lucien	Wong	

Sandy	Webster	

Wee	Ee	Chao	

Wong	Suay	Peng	

Accenture	Pte	Ltd	

CapitaLand	Hope	Foundation	

Equestrian	Federation	of	Singapore	

Federation	Equestriane	International	

National	Volunteer	&	Philanthropy	Centre	

RSM	Chio	Lim	LLP	

Singapore	Polo	Club	

The	Singapore	Ireland	Fund	

	

2.	List	of	donors	for	the	Launch	and	Donor	Appreciation	Dinner	on	22	Sep	2017	

Alexander	Eng	

Basil	Chan	

Bernard	Yu	

Bsfit	(S)	Holding	Pte	Ltd	

Cheng	Wai	Wing,	Edmund		

Chew	Gek	Hiang	

Chin	Yoke	Choong,	Bobby	

Chua	Chin	Kiat		

Henry	Tay	Yun	Chwan	

Tan	Ser	Kiat	

Far	East	Organization	

George	Huang	Chang	Yi	

Goh	Chiew	Lye	

Goh	Yiu	Kiang	Euleen		



	

	

Ho	Geok	Choo	

Interlocal	Exim	Pte	Ltd	

Kee	Song	Food	Corporation	(S)	Pte	Ltd	

Kenneth	Benjamin	Li	

Kong	Mun	Kwong	

Kua	Ee	Heok	

Kuok	Khoon	Hong	

Kwa	Kim	Li		

Kwok	Wui	San	

Lai	Kuan	Loong,	Victor		

Lee	Siew	Yiam	

Life	Training	&	Development	LLP	

Lim	Beng	Hua	

Lim	Soo	Ping	

Lim	Swee	Lian	Ivy	

Mattar	Po'ad	Bin	Shaik	Abu	Bakar	

Mayfield	Investment	Holdings	Pte	Ltd	

Melanie	Chew	

Mikey	Robinson	

Mok	Juang	Wei	

Ng	Boon	Yew	

Ng	Weng	Kawi	Philip	

Ng	Yan	Huay	

Ngoi	Surgery	Pte	Ltd	

NTUC	Fairprice	Foundation	Ltd	

Oei-Chu	Yue	Mei	

Parkway	Group	Healthcare	Pte	Ltd	

Peter	Seah	Lim	Huat	



	

	

Pico	Art	International	Pte	Ltd	

Philip	Ng	

PricewaterhouseCoopers	LLP	

Richard	Tong	Chong	Heong	

Sim	Hoay	Cheok	

Singapore	Press	Holdings	

Tan	Chin	Nam	

Tan	Swee	Ho	

Tang	Chee	Heng	Dennis		

The	Silent	Foundation	Ltd	

Tony	Chew		

Trussco	Pte	Ltd	

Wee	Ee	Chao	

Wilmar	Ltd	

Wong	Yuen	Kuai	Lucien	

Yeo	Lim	Yam	

Yvonne	Goh	

	

	

	

	

	

	

	

	

	



	

	

Annex	C:	List	of	Institutional	Supporters	

	

1.	Schools	

Bedok	View	Secondary	School	

Crest	Secondary	School	

Grace	Orchard	School	

Hong	Kah	Secondary	School		

Jurongville	Secondary	School	

Northland	Secondary	School	

Northlight	School	

Northview	Secondary	School	

Pei	Cai	Secondary	School	

Pei	Hwa	Secondary	School	

Saint	Joseph’s	Institution	International	School	

Spectra	Secondary	School	

Tampines	Primary	School	

Yu	Ying	Secondary	School	

	

2.	Social	Service	Organizations	

Association	for	Persons	with	Special	Needs	(APSN)	

Canossaville’s	Society	Singapore	

Chen	Su	Lan	Methodist	Children’s	Home	

Children’s	Society	Singapore	

HCSA	Dayspring	

Singapore	Association	for	Mental	Health	(SAMH)	

	

3.	Nursing	homes	

Apex	Harmony	Lodge	



	

	

Salvation	Army	Peacehaven	Nursing	Home	

St	Joseph’s	Home	

St	Theresa’s	Home	

	

4.	Government	bodies	

Institute	of	Mental	Health	

National	Parks	Board	

	

5.	Others	

Animal	Human	Alliance	

Equestrian	Federation	of	Singapore	

Foolproof	design	studio	

Forest	School	Singapore	

Mindful	Schools		

	


