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EQUAL is a charity with Institution of a Public Character (IPC) status, offering animal-assisted 

programmes to youths, persons with special needs, families and the elderly to equip them with 

life skills and support social integration. We have been established since 2015 to serve 

various beneficiaries through our programmes and will continue to expand our services and 

reach.

Animal-Assisted Learning 

Animal-Assisted Learning (AAL) is an experiential programme facilitated by Instructors 

partnering with animals, where participants develop social-emotional and relationship skills in 

a safe environment. EQUAL started with Equine-Assisted Learning (EAL), a pedagogy well 

established in Europe, North America and Oceania. Our programmes have since expanded to 

include Canine and Feline-Assisted Learning.

About Us

OUR VISION

We aspire to transform lives through 

animal-assisted programmes to build 

resilient and inclusive communities.

OUR MISSION

We empower vulnerable persons by enhancing 

social-emotional well-being and social integration in 

partnership with animals and communities.

OUR CORE VALUES

Humanity • Teamwork • Excellence • Integrity

IPC Status: 

Valid until 31 July 2023

UEN Number: 

201536378N

Registered Address: 

100 Jalan Mashhor, 

Singapore 299177

External Auditor: 

RSM Chio Lim LLP

Internal Auditor: 

Lo Hock Ling & Co

Corporate Secretary: 

InCorp Global Pte Ltd

Number of Staff 

(As of 30 Jun 2021): 

27
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MELANIE CHEW

Founder’s Message
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May I thank EQUAL’s founding sponsors: 
Temasek Cares (now Temasek Foundation), 
Singapore Tote Board and Dr Stephen 
Riady Foundation, Tony Chew, Philip Ng, FF 
Wong, Sam Goi, Kuok Khoon Hong, Eng 
Chiet Hsuen and SS Ngoi. Heartfelt thanks 
are due to Melissa Tan who is retiring from 
the EQUAL Board after ten years inspired 
and devoted voluntary service.

May I express deep appreciation to our 
Chairman, Lai Huen Poh and his Board, 
whose leadership of EQUAL has been 
exceptional.

- MELANIE CHEW

As Founder of EQUAL, and on behalf of the 
community, may I congratulate the EQUAL 
Chairman Lai Huen Poh, his Board, and the 
EQUAL Team for a successful year.

EQUAL was founded to provide Equine-

Assisted Learning (“EQUAL”) to children “At 
Risk” of failure in their early lives. The 
outcomes were transformative. We realised 
the unique power and potential of the 
EQUAL horses to teach social and emotional 
skills – Habits of Mind – key to success in 
schooling, the workplace and family life.

Over the next ten years, primary and 
secondary schools, welfare, healthcare, 
disability, eldercare and family support 
groups came to EQUAL. Teachers, 
psychologists and counsellors worked with 
EQUAL horses, developing new and 
innovative programmes.

I am pleased to see EQUAL evolving to meet 
changing needs, with programmes for Youth, 
Families and the Elderly, with therapy cats 
and dogs in addition to horses.

With an annual enrolment of 1,500, EQUAL 
is the largest programme of its kind in the 
world. EQUAL was recognized for 
innovation and excellence by the Fédération 
Équestre Internationale (FEI) 2015 
International Award for Development.



My deepest thanks goes especially to the 
dedicated EQUAL Staff team for thriving in 
trying times. I also want to thank my fellow 
Board Directors for helping to steer the 
transformation of EQUAL through your 
expertise and time.

Your contributions enabled EQUAL to keep 
serving more beneficiaries, transforming their 
lives and making an impact on their future 
and for their families.

EQUAL’s ambition remains ambitious –

we believe we can rescue animals while 
rescuing people; we believe we can 
transform the lives of our beneficiaries 
through the beautiful connections they form 
with animals; and we believe in the power 
for more to be healed via assisted 
interactions with animals through our 
pedagogy facilitated by an ever passionate 
group of Staff and Volunteers.

We invite you to join us in this exciting 
adventure of growth, because the EQUAL of 
tomorrow needs all the support it can get 
today!

- LAI HUEN POH 

Chairman’s Message

EQUAL turned six this year.

We may be young as a charity organisation

in Singapore, but our ability, appetite and

aspiration to serve the community through our

very unique programmes and services go way

beyond our age.

During the past year, although EQUAL had to

work within the persisting COVID-19

limitations, this did not put a limit to our

passion and commitment to grow so that

EQUAL would be new-normal ready for the

future.

To achieve this, the Board supported the

management and the organisation in its

organisational transformation efforts. This

included the building up of EQUAL’s branding

and digital competencies, as well as

strengthening the EQUAL team with the right

expertise at both the Board and Staff levels.

The social landscape we see today is an

increasingly different one from yesterday –

the needs of various vulnerable groups are

growing, while we are seeing deeper social

and emotional needs more than ever before.

By evolving and laying a stronger foundation

for growth, we are confident that EQUAL is

more equipped and agile to serve groups of

beneficiaries through EQUAL’s unique way of

animal-assisted learning.

In a challenging year which saw economies

dip and donations wane, we remain very

thankful to you, our donors, supporters,

volunteers and partners who continued to give

when you could and where you could.
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standing with and helping us and our

beneficiaries. From across the public, to the

private to the people sectors – we received

warm and generous support from

individuals, corporations, foundations and

the authorities. All of you made our work

possible.

In this past year, I have had the honour of

leading EQUAL and what an adventure it

has been! As I relinquish my role, I hand over

the baton to Sandra Leong who will succeed

me as EQUAL’s Chief Executive Officer and

continue to lead this adventure of growth to

take EQUAL forward.

I know EQUAL will look towards the new

year with optimism and commitment. EQUAL

will continue to persevere and adapt to

challenges so that we may fulfil our vision

and mission to transform lives through

animal-assisted programmes to build

resilient and inclusive communities,

empowering vulnerable persons by

enhancing their social-emotional well-being

and social integration in partnership with

animals and communities – with Integrity,

Excellence, Teamwork and Humanity.

- CEDRIC CHEW

CEO’s Message

This was a year in which EQUAL forged

ahead with strengthening our internal pillars

to prepare for greater growth. Despite the

slowdown and start-stopping in our delivery

of programmes and services due to the

ongoing pandemic, we raced ahead to

innovate and transform ourselves.

We worked to strengthen EQUAL in the

areas of knowledge, processes, culture and

public awareness. We cultivated potential

new partners and beneficiaries while

strengthening ties with existing ones via

regular communication as well as virtual and

physical engagement activities.

Guided by our ongoing strategic plan, we

progressed towards greater sustainability,

scalability and social impact. We did so by

building up the EQUAL Staff team and our

functional competencies. We also took the

opportunity to regroup, rethink and break

new ground.

We are not only partnering with rescued

horses and cats to rescue people but will

soon launch our new canine-assisted learning

programme in an offsite location at Enabling

Village in Lengkok Bahru. This expansion will

allow EQUAL to offer a greater range of

programmes and services to more

beneficiaries in wider geographies. This will

no doubt expand the reach and impact of

EQUAL.

As an eventful 2021 comes to an end and a

hopeful 2022 approaches, EQUAL is very

grateful to all our stakeholders, supporters,

donors, partners, volunteers and friends for
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Our Services

Our Programmes & Services

At EQUAL, we care for the social and emotional well-being of youths, persons with special

needs, families and the elderly through experiential programmes in partnership with our

animals.

We curate our programmes with love and passion from everyone in EQUAL, from the

Instructors, grooms, corporate support team and senior management. We create the much-

needed emotional revolution by acknowledging and leveraging the power of emotions to

achieve greater well-being and success in a global economy. Why do we do what we do?

For the simple reason that social and emotional well-being is more important now than ever.

Our Beneficiaries

• Children & Youth 

• Family

• Elderly

• Women-at-risk

• Persons with Special Needs

• Persons with Disabilities

Equine-Assisted

Learning

Feline-Assisted

Learning

Canine-Assisted 

Learning
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YOUTH 
PROGRAMME

As EQUAL’s flagship programme, established in

2011 even before EQUAL was established as a

Charity and Institution of a Public Character

(IPC), EQUAL’s youth programme continues to

shape and impact the lives of many youths.

The programme has helped youths with diverse

backgrounds and special needs, do better in

school, at home and consequently employment.

This is achieved through the development of

vital social-emotional skills that is difficult to

impart and process within the traditional

classroom settings such as managing impulsivity,

empathy, respect, persistence, self-awareness

and responsibility.

The programme does this through experiential

learning in partnership with rescued animals, as

an unusual yet interesting intermediary for

youths who may be resistant to change and

classroom learning engagement.

“...Youths also care deeply 

about mental well-being and 

they want an inclusive and 

caring society where no one 

struggles with mental health 

alone…

...and this requires a whole-of-

society effort…” 

Speech by Mr Alvin Tan,

Minister of State for Culture, Community 

and Youth & 

Trade and Industry at the Committee of 

Supply Debate 2021

EQUAL’s
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357
Youths Served

50%
Have Special Needs

Of Youths Improved 

In Their Social-emotional 

Skills *

57%

EQUAL’s Youth Programme continued to

garner strong interest from schools through

the COVID-19 situation. EQUAL strives to

collaborate with schools to explore every

possibility, for example, both EQUAL and

Rainbow Centre Admiral Hill School jointly

wrote to the Ministry of Education to

consider the Youth Programme as an

internal school programme and this was

permitted during the Phase 2 of the

pandemic – helping youths in a period of

uncertainty and instability.

* Based on assessment via the Washoe County School District - Social and Emotional Competency Assessment Adapted (WCSD - SECA [Adapted]). With the 

identification and field testing of the WSCD-SECA (Adapted), the RYDM and SIS are now replaced by the WSCD-SECA (Adapted) on the basis that:

Language use in the survey is carefully considered to cater to the level of cognition and  age-appropriateness of the youths.

1. It is adapted to minimise scaffolding, effectively providing more time for facilitation and less stressful for vulnerable youths.

2. It is concised into a single-page layout.
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The Youth Programme experienced a lower

resumption after Circuit Breaker and Phase 2 in

July to December 2020 and was again

temporarily suspended in May 2021 due to

Phase 2 Heightened Alert. However, EQUAL

continued to serve where it was possible within

the prevailing safe management measures.

2 Service Locations
• Jalan Mashhor

• Rainbow Centre Admiral Hill at 11 Marsiling Lane

Partner Organisations

Special Education Schools

• Rainbow Centre Admiral Hill

(Partnered with support from The Ireland Funds Singapore)

Specialised Education Schools

• Crest Secondary School

• NorthLight School

Mainstream Schools

• Blangah Rise Primary School

• Fuhua Secondary School

• Naval Base Primary School

• Wellington Primary School

• Yishun Primary School

• Yishun Town Secondary School

Others

• Darul Ihsan Orphanage
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The school in its efforts to help students with 

emotional and learning needs, has already 

implemented several support programmes and it 

continues to seek new ones to benefit these 

students. This year, our school embarked on the 

EQUAL Youth Programme. 

Our 15 students participated in this programme 

for a cycle of 6 sessions and learnt skills of self-

management, self-awareness, social-awareness, 

relationship management and responsible 

decision making. The students have forged deep 

friendships during the sessions and they were 

found to be able to interact among each other 

better. 

We have noticed them helping and showing care 

for each other too. The students are also more 

calm and have better self-awareness. They are 

also more motivated in their learning. 

We would like to thank EQUAL, especially the 

experienced Instructors who have helped the 

students and wish our partnership continues to 

touch and improve many more lives.

Ms Ng Mei Ling

Allied Educator 

(Learning & Behavioural Support)

Yishun Primary School

“

”

Generally, there has been a positive change in the 

emotional self-regulation in the boys. 

All boys who attended more than 12 sessions are 

observed to be aware of how they are feeling and 

some could be seen trying to self-regulate and 

calm down. There is also an observed social 

bonding among the boys. Being put in a team and 

tasked to work together with clear goals in place 

helped the boys bond together and interact in 

ways that were not observed before. This effect 

also lends itself outside of the sessions and there 

are more positive interactions among the boys. 

The boys are able to better problem solve as well. 

They are used to approaching others for help 

when they do not know something and when given 

the opportunity to use their creativity, they come 

up with interesting solutions to problems.

Mr. Mohammed Rafi Bi Abdul Jameel

Darul Ihsan Orphanage

“

”
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ELDERLY 
PROGRAMME

“...On community support, we have expanded 

our network of social services supporting the low-income and vulnerable 

seniors, in close partnership with VWOs…

At the end of the day, this has to be a whole-of-Singapore effort, 

involving families and communities, to make Singapore an inclusive and 

caring home that embraces all our seniors…”

Speech by Mr Desmond Lee, 

Minister For Social And Family Development 

on the Motion On Support For Seniors 2018

EQUAL’s
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EQUAL’s Elderly Programme has been suspended since

February 2020 due to the onset of COVID-19. EQUAL

has been in line with the prevailing safe management

measures and appreciates that our elderly community

is more vulnerable than ever before. However, EQUAL

continues to serve our Elderly beneficiaries through

social media dedications and guide them through

seated exercise video series.

Programme Background

Modelled after similar programmes at Stanford

University and Ohio State University, our Elderly

Programme provides psycho-social care for the

elderly with increasing cases of depression and

dementia. The use of therapy animals brings back a

sense of purpose, self-respect, optimism, hope,

warmth, self- expression, and finding back the sense

of humour in the elderly. The program is able to

achieve this through careful planning and facilitation,

reframing the identity of the elderly from care

recipient to caregiver, a role they have occupied for

most of their lives, but which they have since lost.

Through a series of sessions, there is a returning sense

of purpose and dignity which this unique form of

experiential learning helps rebuild. This creates

paradigm shifts, resulting in a multiplier effect that

uplifts their mental, emotional and physical well-

being. This holistic effect through Animal-Assisted

Learning impacts all who are present - from staff,

partners, caregivers and even the animals

themselves.

EQUAL will continue to proactively explore every

opportunity to support and serve our elderly

community in Singapore.
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FAMILY
PROGRAMME

“...The family is the key pillar of 

our society. As families continue 

to change in Singapore, we will 

continue to review our policies, 

services and programmes…”

Opening Speech by Mr Tan Chuan-Jin, 

(Previously Minister For Social and 

Family Development),

at The Second Reading of The

Women's Charter (Amendment) 

Bill 2016

EQUAL’s
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23
Families Served

72%
Of Respondents Improved In Their 

Psychological And 

Emotional Well-being *

Of Respondents Improved 

In Their Family Function ^

58%

Service Location

• Jalan Mashhor

Majority of the families we served came to know about EQUAL’s Family Programme by word-

of-mouth, referrals and support groups. These are direct enrolments to the programme.

The Family Programme was suspended from February - October 2020 due to COVID-19 

situation. It was gradually resumed from November 2020.

Partner Organisations

• Ministry of Social and Family Development

• Youth Residential Services

* As measured through the 

Social Outcome Measurement Toolkit
^ As measured through the

Family Assessment Device
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Together with our children, we took part in an 

EQUAL Family Programme. The lessons were well 

designed and had clear learning objectives. During 

the programme, we had many authentic learning 

experiences that were heartfelt and meaningful. 

One that stood out was the “Our Safe Space” 

challenge, where we had to invite Ribena into a 

designated area for at least 5 seconds. Although we 

did not succeed at our first attempt, we learnt a lot 

in the process, such as the importance of concepts 

like “energy & intent” and “pressure and release” in 

our interactions as well as being more aware of how 

our children could feel pressured by what we say or 

do and the need to regulate it. As a result, we came 

up with the “Detach-Observe-Reflect” model to 

support our daily parent-child interactions.

Our learning experiences were enhanced by how 

our Instructors interacted with us. They were 

passionate, sincere and we could see the love and 

care they had for their horses. They also 

demonstrated a balanced approach to our learning 

and safety in the conduct of the programme. 

Thank you EQUAL for the unforgettable experience 

of a lifetime!

Mr and Mrs Soh

Parents of two lovely kids aged 12 

and 9 years old respectively

“

”

We had truly enjoyed the Family Programme. 

This unique and interesting experience has helped 

us gain further understanding about horses and 

build bonding with them in the stables. 

Instructors were very patient and thorough in 

their explanations to ensure that we clearly 

understood what should be done. The activities 

for each session were also creative and fun. Most 

importantly, the activities are carefully planned 

such that it has helped us relate the horses to our 

family. 

There are many activities that require teamwork 

and therefore allow us to spend more quality 

time together. 

We are now able to understand and show 

empathy to each other better despite being 

occupied with our busy schedules, be it at work 

outside or at home.

Mdm Rachel Phang & Family

Mother of 10-year-old son with Autism spectrum 

disorder

“

”

16



Highlights of
the Year
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In January 2020, EQUAL reached a

milestone in our growth when we

expanded our suite of services to the

partnership with a second species of

therapy animals - Cats.

This marks an important development since

2019 as part of EQUAL’s Strategic

Planning. Like our therapy horses, most of

the therapy cats are rescued and have

acclimated to humans with varying indoor

settings. Being smaller and (generally) less

intimidating. Felines present a different

paradigm and learning experiences to our

beneficiaries be it a single cat or a

clowder, both carefully crafted facilitation

settings can help beneficiaries develop

social-emotional competencies and mental

wellness. These outcomes are in line with

the current societal needs and are harder

to impart through traditional interventions,

but can be achieved through unique feline

experiential-based learning approaches

facilitated by skilled Instructors.

FELINE-ASSISTED
LEARNING 
PROGRAMME

The difference comes in the curriculum and

learning outcomes, which are based on the

different psychology and behavioural

characteristics of each species. Prey

animals (such as horses) behave differently

in learning activities compared to

predators (such as cats). The former are

more docile, creating more opportunities

for trust-building. The latter can be more

independent thus creating opportunities

for dealing with rejection - an aspect of

resilience as a skill that the special needs

community need to acquire as they step

into society including the workforce.

Activities differ as well, due to the

difference in sizes. So is the learning

environment: The equine-assisted learning

programme takes place in farm-like

outdoor spaces, while the feline-assisted

learning takes place in smaller air-

conditioned purposefully-furnished indoor

spaces.

Outcomes differ too: Through facilitation,

working with cats presents opportunities

for socio-emotional learning for

beneficiaries along with “work-hardening”

experience to be more readily placed in

various vocations (hospitality, retail and

food & beverage) as well as possible

employment in organisations in the animal-

related industry, most of which work with

small mammals, with familiar settings,

equipment and care regimes.

Collectively, the Feline-Assisted Learning

programme is versatile and presents

EQUAL’s ability to customise its intervention

to help beneficiaries of any demographic

and cultural backgrounds. Developing and

enriching their social-emotional well-being

and a role within the community.
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In March 2021, EQUAL broke new ground

and reached yet another milestone adding

another animal species alongside our

equids and felids to our ark. Canine-

Assisted Learning (CAL) is an expansion of

EQUAL’s current Equine-Assisted Learning

(EAL) and Feline-Assisted Learning (FAL)

programmes. As with EAL, the CAL

programme encourages the development

of social-emotional life skills through

experiential learning activities with our

canine partners.

The programme aims to support learning

and development as well as confidence

building and empowerment for special

needs youth, non-institutionalised elderly,

Persons with Disability (PwDs) and women-

at-risk. The approach integrates canine-

human interactions designed to meet

specific goals as part of the individual or

group learning outcomes. All progress will

be closely monitored and reviewed.

The CAL sessions are mostly targeted to

be conducted at off-site locations which

may include women’s shelters, orphanages,

and residential homes while the sessions

for PwDs will likely be conducted at the

Enabling Village where the CAL team of 6

and their canine partners will be based.

Conversion of a seminar room for

“Living/Workspace” at Enabling Village

for the CAL team is underway. The theme

of the office takes a different approach

from the typical office layout with no

cubicles, workstations etc. Instead, the

layout

NEW CANINE-ASSISTED 
LEARNING PROGRAMME

workstations etc. Instead, the layout will be

very similar to a studio apartment with a

living room, a dining area, and a small

kitchenette.

There will also be a separate area for the

dogs to rest and be away from their

humans and other dogs if they choose to.

The reason for this approach is not only

because the dogs would be best kept in a

“home environment”, but we are also

looking at the well-being and morale of

staff by integrating these unconventional

elements into the workspace.

The lawn outside the room will be fenced

up, gated, and converted into a dog run

and activity space for beneficiaries when

required. The space will be used for

sessions with beneficiaries, dogs with their

Instructors for enrichment and training

sessions as well as “play sessions”.
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Beneficiaries
Youths with mild intellectual disabilities 

(aged 18 to 21)

Programme Objectives

Building emotional wellness and 

resilience, thus improving chances of 

securing and maintaining job 

placement in the animal-related 

industry such as animal shelters, 

attractions or grooming studios, 

where cleaning, laundry and 

meal preparation. 

30
Youths With Special 

Needs Served

60
Sessions From

14 Sep 2020 –

2 Apr 2021

Total

75%
Of Youths Improved 

In Their Social Emotional 

Skills

Based on assessment via the Washoe County School District –

Social and Emotional Competency Assessment Adapted (WCSD - SECA [Adapted]).

Program on hiatus since April 2021 due to the onset of COVID-19.
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3 Service Locations

• Neko No Niwa Cat Café

54A Boat Quay, Level 2 (049843)

• Catopia

46A Dunlop Street (209375)

• Mutts and Mittens @ Guillemard

175 Guillemard Road (399721)

Partner Organisations

• APSN Delta Senior School

Lessons were structured with detailed lesson plans, having ‘recap’ 

segment at the beginning of the session, step-by-step when 

teaching e.g. how to approach cats.

Sharing of positive stories: Some students  started out with fear 

of cats to confidently working around cats.

Applied skills learnt at NNN (Neko No Niwa Cat Café) like 

lowering oneself & giving cat space.

Post-programme evaluation from 

APSN Delta Senior School

“

”“
”“
”
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A group of Instructors were commissioned to

take a holistic approach to training the

herd. The project was named “Horse

Behaviour Training”. The objective was for

our horses to be willing partners in the quest

of being programme-ready and that they

would be confident, calm, engaged and

respectful of boundaries. Five horses were

involved in this special project. The project

activities were customised yet focused,

ranging from various activity exposure,

duration as well as horse trailer loading to

familiarisation sessions.

This project was highly-significant for

EQUAL’s Instructors to reaffirm values in our

interactions with our horses, that is centred

on empathy, a key feature found in all our

facilitations with our beneficiaries.

The project also reaffirms the Instructors on

the significance of being open to outcomes,

the value of patience, acceptance and to be

fluid in trial activities and adjustments. These

observances open up discoveries in

capabilities and capacities beyond the

physical, as horses have the freedom to

express themselves.

BEHAVIOURAL TRAINING
FOR HORSES 

The activities are as follows:

• Each Instructor was assigned to a horse to

create an individualized training plan.

• Instructors were to implement, monitor and

evaluate the progress within a timeframe.

• Convene, share and document success

stories with the organization.

Falco (one of our herd) is an 18-year

old gelding who is sensitive to his

surroundings, self-conscious, and reactive for

each attempt at trailer loading and

adaptation training to different scenarios.

He does have the capacity to calm himself

down and regain composure given time for

him to process the situation.

He is receptive to verbal praises and

scratches as forms of encouragement

from Instructors during adaptation training

and familiarisation to different scenarios.

This results in a boost of Falco's confidence

when he is in a new environment. His

progress has a huge impact on the team of

Instructors as well. This sets the stage for the

next level of honing skills, trust, connection,

and clear communications. A textbook

example of the core values of our animal-

assisted intervention curriculum.
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• Strong partnerships with the schools and 

institutions through proactive 

communication, professionalism with 

exploratory approach to challenges.

• Being versatile and nimble as a team to 

the changing circumstances. For example, 

prioritising the resumption and adjustment 

of program sessions or activities in the 

interest of the beneficiaries’ learning 

journey and progression.

• Honing EQUAL’s Instructor team’s skills 

with internal training and scenario 

sessions weekly.

• Repurposed the time available from 

reduced programs on horse care and 

training in preparation for the resumption 

of programs.

• During Circuit Breaker and Phase 2HA 

(Heightened Alert), staff or staff with 

family members who have chronic / at-

risk health conditions/vulnerable staying 

in the same household, were prioritised to 

work from home (WFH) as a supporting 

measure to limit exposures from 

commuting as a safeguard for their 

family.

• Limiting cross-exposure by allowing only 

1 partner organisation at Jalan Mashhor 

since pre-COVID for each session time 

slot.

• Adopting a culture of heightened hygiene 

observances such as sanitising all contact 

points after use, washing of hands before 

interacting with different horses. Masks to 

be kept on at all times as well and 

compulsory medical attention 

immediately instead of reporting to work 

should anyone feels unwell.

KEEPING OUR ETHOS AMID COVID-19

• Space allocated for routine ART tasks as 

well as Safe Measures Management 

(SMM) information and devices 

conspicuously put in places around 

EQUAL premises.

• Observing social distancing of 3-metres 

from one another for all programme 

session grouping.

• Business Continuity Plan (BCP) was put in 

place since pre-COVID that involves split 

teams, staggered work days as well as 

contingencies should either of the teams 

need to be isolated.

• Encouraging staff to achieve fully-

vaccinated status. Exceptions are only 

made for individuals who may be 

vulnerable or at-risk due to pre-existing 

health conditions and/or if the age group 

is not eligible for vaccination.

• Ensuring that all volunteers must be fully 

vaccinated.

• As EQUAL is responsible for the care of 

its herd. Any quarantine of the EQUAL 

team would potentially disrupt the 

routines and consequently the welfare of 

our therapy animals.

• As such, EQUAL is keeping very close 

tabs to the pulse of the situation and 

adheres to all Safe Management 

Measures with team initiatives to lower 

the risks without compromising welfare 

and the well-being of our herd, staff and 

beneficiaries.

EQUAL has continued to adapt well to the COVID-19 situation on the following fronts: 
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Volunteers & 
Partnerships



SPC OUTREACH 
EVENT

It was a lovely Saturday morning at the

Singapore Polo Club on the 24th April

2021 as a steady stream of families

gathered for this much anticipated

Outreach - And for the first time ever

EQUAL’s 6 little troopers were allowed to

traverse and even graze on the hallowed

ground of the club’s playing field.

Other than raising awareness of EQUAL’s

work, the outreach is also a measure of

EQUAL’s capability to deploy the miniatures

in formations and spaces that are not

possible with larger ponies. The miniatures

were well-looked after and are conditioned

to be on their best behaviours as they

posed with both adults and children.

EQUAL gives their thanks and appreciation

for team SPC for their outreach efforts, and

for making this a memorable occasion for

all.

On 27th December 2020, EQUAL hosted

a fundraiser with In Good Company - a

ready-to-wear brand offering well-

designed pieces to build a modern

wardrobe of functional looks. Prelude to

the event there was a photoshoot session

with an inspiring video of EQUAL’s works.

EQUAL is grateful to the team of In Good

Company for their efforts in making this

fundraiser a resounding success as well as

for the beautiful moments captured in

photos and the video.

IGC X EQUAL 
EVENT
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PROJECT LIBERTE 
COOKIE SALE

A group of 7 students from Rainbow

Centre (aged 7-11 years) contributed

their heartfelt hand painted artwork into

making cookies for sale at Raffles Girls

School (RGS) in October 2020 with the

help from students of RGS, where 100%

of its proceeds were contributed to

EQUAL. Beyond that, students from both

schools were also introduced to the

beauty, grace and the plight of many

horses and how retired horses can still

help the vulnerable community’s social

and emotional wellness.

EQUAL sends their appreciation and love

to the students and teaching teams of

Rainbow Centre and Raffles Girls School

for this initiative.

nofilter.sg does hand-crafted masks using

Japanese cotton. They pledged 20% of

their sales proceeds to EQUAL from 8th

August to December 2020 as part of their

brand launch.

EQUAL is honoured and grateful for

nofilter.sg to be their selected charity and

for featuring us as part of their

brand launch.

NOFILTER.SG

NATIONAL DAY 
VIDEOS
In support of our nation’s 56th Birthday, our

cast of talented Instructors created 3

uplifting videos, these posts are dedicated

to all who have experienced our work and

have since garnered more than 4,000

views.

EQUAL will continue to engage the

community through social media with fresh

and creative content while exploring

possible partnerships with social media.

26



WORLD MENTAL HEALTH DAY - HORSES, ART 
AND MORE; BEYOND TALK THERAPY

On 10th October 2021, in conjunction with

World Mental Health Day, EQUAL was invited

by Tzuchi Humanistic Youth Centre as a guest

speaker to talk about how Equine-Assisted

Learning program can support mental-wellness.

Our Youth Program Manager, Yah Mei who

represented EQUAL gave a lively and definitive

account of Animal-Assisted Learning with brilliant insights on case examples.

A Learning Journey session was also conducted on the 6th October 2021 at EQUAL premises

as a prelude to the talk where participants did Horse Observation, Meet & Greet and a

Stable Tour.

EQUAL relays their thanks and appreciation to Tzuchi Humanistic Youth Centre for the

opportunity to share EQUAL’s role in mental-wellness through Animal-Assisted Learning.

29th October 2021 was the much-anticipated

“taster” session with the students of NUS Law

focusing on the significance of peer support,

creation of content for mental-wellness, events and

activity planning and execution. Apart from the

experiential aspects, the session also touched on

the various challenges such as managing stress,

fears, doubts and emotional intelligence.

EQUAL relays their thanks and appreciation to

NUS Law for the opportunity and the

student’s time with us to appreciate the

significance of Animal-Assisted Learning to support

mental-wellness.

WORLD MENTAL HEALTH MONTH -
COLLABORATION WITH NUS LAW, OFFICE OF 
STUDENT AFFAIRS
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Volunteers remain an integral part of 

EQUAL. As a non-profit organisation, 

EQUAL welcomes volunteers to 

complement and contribute their 

capabilities as an extension to our full-

time staff.

At EQUAL, due to the specialised 

nature of the work, all volunteers must 

go through screening, orientation, 

training and ensure the safety of our 

volunteers. Our aim is to nurture a 

community of like-minded volunteers as 

advocates to our Mission, Vision and 

Values to increase EQUAL’s 

engagement to the community, 

ultimately fulfilling long-term human 

capital solutions for EQUAL.

OUR 
VOLUNTEEERS

“Over the past ten years, the number of volunteers 

with the Government’s community and welfare 

services have actually increased by about 20%. 

This is an encouraging sign that we are becoming 

more caring as a society.

…The public-spiritedness and generousity of our 

people are especially important as we are in a 

defining crisis for this generation and beyond.

...to give back for the betterment of society. By 

helping to uplift those who are disadvantaged or 

are facing challenges in life by investing their time, 

talents and resources. When the successful give 

back, only then can we pass the ethical muster of a 

good and moral society.” 

Excerpts from speech by Mr Masagos Zulkifli, 

Minister for Social And Family Development 

And Second Minister For Health, 

at the MSF Volunteer And Partner Awards 

on 27 January 2021
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Since I was young, I have had a love for horses. I 

was born and raised in Santander, Northern Spain 

and I have interacted with horses since I was a little 

kid. I have always had a love of animals in general 

but horses in particular. The grace, power and 

beauty that they have, sets them apart from so 

many other animals. 

I grew to love the horses at EQUAL and want to 

help take care of them. This is one of the main 

reasons that I volunteer at EQUAL. I want to look 

after them, I want to give them peace and comfort 

in the last few years of their lives. And by doing so, 

I can also learn more about these beautiful animals. 

About their needs and wants and how to take care 

of them properly and the more knowledge that I 

gather for myself about these wonderful animals, 

the more I will be able to educate others and 

hopefully introduce more willing volunteers. The 

horses too give me peace and comfort. Just by 

being with them, it may sound like a cliché, but they 

really do make my day.

I will definitely recommend EQUAL as the place to 

volunteer to experience love and care for another 

creature. All these will help in developing a person, 

imbuing them with better social emotional skills and 

confidence. I am fully aligned to EQUAL’s mission, 

vision and core-values that compels me to fully 

support EQUAL, not just for the horses but for 

people as well, of any age.

Lara

“

”

I volunteer at EQUAL mainly in support of 

EQUAL’s unique cause to offer animal-based 

learnings to its beneficiaries, which I totally 

believe in. However, I volunteer specifically at 

the stables as I feel the horses themselves, being 

rescued animals, need care and attention. I also 

get a few hours each time to exercise while 

clearing out my mind of the stresses at 

work. Thus, it is a WIN-WIN-WIN situation.

I have learned useful skills that I never thought 

possible in my lifetime – understanding horses 

and how to lead, to bathe and groom them. I’ve 

also learnt to respect and appreciate horses as 

very sensitive and special creatures, and the 

amount of work needed to keep them happy and 

healthy. 

I would certainly recommend EQUAL to would-

be volunteers. In fact I have been advocating 

EQUAL within my company and already sent a 

group of employees for volunteer training.

Mr Chong Hin

“

”
After sitting in front of the computer and staring 

at the inanimate glowing screen 8 hours a day, 5 

days a week, it is welcome relief to spend 

Saturday mornings at EQUAL doing stable work 

and horse care, where I have the opportunity to 

work with my hands and connect with the horses. 

Knowing that I am playing a small part to 

contribute to their welfare is also immensely 

satisfying, especially since I feel like I am 

indirectly playing a part in enabling them to 

continue helping EQUAL's beneficiaries in the 

various programmes. 

I would encourage anyone who wants to get 

active and make a difference to society to sign 

up as an EQUAL volunteer!

Ms Hsin Ching

“

”
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THANK YOU TO OUR PARTNER ORGANISATIONS
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Corporate Donors

• Accenture Pte Ltd 

• Aesopica Pte Ltd 

• IGC'X Private Limited (In Good Company)

• Loh & Loh Construction (Private) Limited

• Raffles Girls' School (Secondary) 

• SymAsia Singapore Fund 

• The Ireland Funds Singapore 

• The Singapore Island Country Club

Our Donors
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Albert Atinon

Albert Bove 

Alex Fan 

Allison 

Andrew Robert Clark 

Ang Kai Yang 

Anne Kjestine Krag Hansen 

Antara Sara Mathai 

Ashadevi D/O Chinnaraja

Astrie Sunindar

Autoscan Technology Pte Ltd 

Avasarala Tejaswi Vanamali

Aw Joo Lee 

Bernard Yu 

Bianca Cornelia Geertruida Polak

Bobillier Sophie Marie Christine 

Brandon Chee Weilong

Chan Jia Hui Francedcs

Chan Yanyan

Chandran Samy

Cheong Kai Lin 

Chia Sok Kheng 

Chiak Kevin 

Chiara Montana 

Chin S. Chelliah Bottinelli

Chiong Suet Chee 

Chloe 

Chong Caihong Grace 

Chris Tai 

Christabel Ang Yan Ting 

Chua Guan Keat

Chua Swu Chun 

Chua Yong Kwang Kevin 

Chuo Cher Shing

Clara Teo

Clarinda Tjia

Clark Daniel James 

David George Horlock

Desmond Dundon

Dheeraj Mehta 

Dikshant Chopra 

Dominique 

Elbert Jacobus Pattijn

Elfversson Lars Olof Johan 

Elizabeth Pajar Lilker

Eng Chay Khun Patricia 

Eoon Ziluan Bena

Era Sahni

Erika Baroness Von Schubert 

Erika Swan Ann 

Eunice Tang 

Foo Yuchuan Jean 

Gautam Shalini Mrs Shalini Rai 

Geneveive Teo

Gina Teo Pei Shi 

Goh Siew Hong 

Greg Goh Kuan Wei 

Hannah Catherine Lloyd 

Ho Chee Hoe 

Individual Donors
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Mikael Lundman

Mila

Mok Juang-Wei 

Mukadam Mansoor Gani

Nandita 

Ng Fung Ning 

Ng Hui Lin Jacqueline 

Ng Jia Wei 

Ng Woo Hong 

Nguyen Thanh Phong

Nocentini Dario 

Nur Haffizah Binte Zainol

Nur  Zuhairah Norhamat Binti Abdullah 

Odile Benjamin 

Ong Bee Hoon 

Ong Cheng Sim Melissa 

Ong Hui Qing 

Ong Ling Ling

Ong Siew Hwee

Ong Soo Lin 

Ong Wei Ling 

Pei Li Yeo 

Purnima Gandhi 

Quek Hwee Chen 

Robert Angelo Hendro Santoso Huray

Rohini Gandhi 

Rohit Mathur 

Sabeena Beevi

Sai Baba 

Salim Moollan

Selene Chua 

Shah Mihir Shailesh 

Shweta Krishna 

Siew Kum Hong 

Simon G. Bell 

Siti Hafizah Binte Aznor

Sng Lee Hoon Jeannie 

Snigdha Nahar 

Soh Sze Fun Victor 
Sonal Pathania
Sushrut Jindel

Swee Mei Zi

Tan Been Woei

Ho Ching 

Ho Siew Cheong 

Hon Tow Siew Mark 

Hui Ru Ang 

Ivy Kong Sok Kwan 

James B Rogers Jr 

James Leslie Marshall 

Jane Alexander Drummond 

Joyce Ying Shi En

Kenneth Kwang 

Khoo Shao Tze

Koh Chong Hin

Koh Lay Ing

Koh Pei Bei 

Koh Shi Hui 

Koh Shi Jia 

Kwang Yee Ling 

Kwok Wai Leng

Lai Huen Poh

Lau Hui Cheng @ Liu Huiqing

Leck Suan Ching, Valerie Anne 

Lee Hui Min 

Lee Ling Ling 

Lee Mou Hua 

Leong Meng Hin

Leong Yoke Fun, Hannah 

Li Yirong

Lien Tsung Chern Laurence 

Lim Jia Ying 

Lim Jinqiang

Lim Lit Yuen 

Lim Lu-yi, Louis 

Lim Rui Si 

Lim Weilin

Lin Simin

Loon Wai Mae 

Marcus Sandstroem

Matthew Teng Wen Lien 

Mavis Toh

Maxim Loo 

Meera Parthasarathy 

Michael J. Griffin 
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Tan Bixin, Chloe 

Tan Ching Ping Shirley 

Tan Hong Beng

Tan Keng Sing Benjamin 

Tan Kheng Wee 

Tan Leng Soh Clara 

Tan Siang Lin Melvin 

Tan Siew Ling 

Tan Zhixiang, Daryl 

Tang Pong Yung 

Teh Zhi Yuan 

Teo Chin Tat 

The Sing Bao People 

Timothy G Fourteau

Timothy Yuen Cheng Zee

TSL

Wai Su Sian Aaron

Wong Allan Chi Lun

Wong Fong Lai

Wu Jiat Hui

Wu Shang Heng Gerald

Yessi Novia Yosefa

Yeung Swee Lin

Yoana Kurnadi

Yong Wen Zhi

Yu Sau Kuk Geoffrey

Yuen Chan Yoke

Zimmermann Franziska Ursula
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Our People

“You can’t build a reputation on what you are going to do.”

– Henry Ford

Through its growing years, EQUAL have had leaders and team members from various

disciplines, experiences, and talents support the growth of its unique work. Each of them have

contributed towards building 6-year old EQUAL to what it is today through their skills,

techniques, determination and spirit of innovation.

Through innovation and perseverance, EQUAL has brought horses to numerous locations in

Singapore – making our programmes accessible to more beneficiaries across our island. The

same innovation that has enabled EQUAL to challenge ourselves to work with different animal

species, through different partnerships, with different industries are also all unprecedented.

Programmes and projects are meticulously planned, and painstakingly rehearsed with

professionalism and pride throughout our many collaborations, all with safety and welfare in

mind for our beneficiaries and animals alike.

Today is the result of our people’s efforts. In EQUAL – you will find team excellence and

camaraderie that organisations always seek but rarely find.
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Financial Statements
Statement of Financial Activities 
(for year ended 30th June 2021)

The following are the highlights of the financial statements audited by RSM Chio Lim LLP, 

Public Accountants and Chartered Accountants Singapore. 

A copy of the full audited financial statements can be viewed at www.equal.org.sg

2021 2020

SGD SGD

INCOMING RESOURCES:

Voluntary income – donations 270,960 55,699

Fund generating activities 329,691 414,368

Grant income 1,690,278 1,035,103

Amortisation of deferred capital grants 121,151 121,151

Interest income 11,432 41,489

Miscellaneous income 1,484 23,602

Total incoming resources 2,424,996 1,691,412

RESOURCES EXPENDED:

Cost of charitable activities

Charitable activities expenses 1,933,556 2,180,630

Total resources expended 1,933,556 2,180,630

Surplus / (deficit) for the year 491,440 (489,218)

Balance at beginning of the year 2,930,556 3,419,774

Balance at end of the year 3,421,996 2,930,556
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2021 2020

SGD SGD

ASSETS

Non-current Assets

Property, plant and equipment 780,953 1,045,805

Right-of-use asset 194,008 255,274

Total non-current assets 974,961 1,301,079

Current Assets

Other receivables 398,748 118,742

Other non-financial assets 92,109 66,396

Cash and cash equivalents 3,512,962 2,919,137

Total current assets 4,003,819 3,104,275

Total assets 4,978,780 4,405,354

RESERVES

Unrestricted fund 3,421,996 1,102,937

Restricted funds – 1,827,619

Total funds 3,421,996 2,930,556

Non-current Liabilities

Lease liability, non-current 143,234 204,054

Deferred capital grants 312,020 433,171

Other liabilities, non-current 133,746 106,998

Total non-current liabilities 589,000 744,223

Current Liabilities

Lease liability, current 60,820 57,716

Other payables 192,943 199,497

Other liabilities, current 714,021 473,362

Total current liabilities 967,784 730,575

Total liabilities 1,556,784 1,474,798

Total funds and liabilities 4,978,780 4,405,354
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In 40 years of practice as a Professional Civil & Structural Engineer, 

Mr Lai led the engineering division of a distinguished private practice, 

RSP Architects Planners & Engineers for over three decades, 

accomplishing many landmark developments in Singapore and 

overseas. Giving back to society, Mr Lai contributed his professional 

expertise as a long-serving member of The Strata Titles Board. For 

this, the Ministry of National Development conferred upon him the 

Meritorious Service Award (PBM) in 2011. As an industry ambassador 

for the Building & Construction Authority, serving in several of their 

committees and assessment panels, he was conferred the Public Service 

Star (BBM), a recognition for his invaluable contributions, in August 

2018. Mr Lai is now the Senior Managing Director of SJ architecture, 

a business unit under the Surbana Jurong Group.

Yi Ta is a business and innovation leader with senior leadership and 

global roles in the Fast Moving Consumer Goods (FMCG), Innovation 

Consulting and Real Estate industries. Yi Ta also held operationally 

focused, regional and global positions with Proctor & Gamble, 

Johnson & Johnson and Ascendas Singbridge/Capitaland. Yi Ta 

founded the Asian branch of What If Innovation Asia, an Innovation 

consultancy with multinational clients across diverse business segments. 

Yi Ta is presently based in Singapore after 28 years abroad in global 

gateway cities like Shanghai, Kobe, Hong Kong, London, Bangkok and 

Paris. Yi Ta is experientially driven and a keen adventure traveller who 

has made extensive family excursions to over 50 countries with his wife 

and daughter before she was 10. They travelled primarily in Africa, 

Europe, Asia including a year in Latin America. The family contributed 

to, and participated in conservation projects during and after their 

travels. Yi Ta is active in sports, including diving, skiing, and horse-

riding trips in Mongolia, South Africa, Mozambique, Australia, Chile, 

Ecuador and Brazil. He is also a contributing author for a business 

book on Innovation: China’s Next Strategic Advantage: From 

Imitation to Innovation - MIT Press 2016.

CHNG YI TA
DEPUTY CHAIRMAN

LAI HUEN POH 
CHAIRMAN

Our Board of 
Directors

(From 1 August 2021)
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Mae Loon is a martech, branding & communications strategist with 

demonstrated success in product marketing, leadership positioning and 

crisis communications in the financial sector. She holds the post of MD 
& APAC Head of Communications at Credit Suisse. She has previously 

held appointments in investment management at UBS, corporate 

communications at Swiss Re & Franklin Templeton, and strategic 
marketing at DBS. She started her career as a broadcast journalist 

with the BBC (London and Singapore) after rising to become prime 

time business news producer at CNBC. She is personally researching 
the impact of philanthropy versus social impact investing, 

neurodiversity and early childhood education, and volunteers with her 

own young children at activities linked to the above causes.

Mr Yu is focusing on the field of Social Enterprise and is a co-founder 

of Employment for Persons with Intellectual Disabilities Co-operative 

Ltd (E4PID) to create sustainable employment for persons with special 
needs. His prior experiences include being the President of Family Life 

Society, a charity with IPC status that supports families in Singapore. 

He was the global head of equities at Standard Chartered Bank before 
joining the non-profit sector. His other experiences include being a 

partner of a global-macro hedge fund and a managing director of 

equities proprietary trading of a US investment bank for Asia Pacific. 
Mr Yu is a happy father of 4 daughters and enjoys his semi-retirement 

time volunteering in governing committees in his church and one of his 

daughters’ school.

BERNARD YU
DIRECTOR

MAE LOON
DIRECTOR

A fellow member of the Institute of Singapore Chartered Accountants, 

Chay started his career as an Audit/Tax Assistant at Arthur Young & 

Co in 1980 after graduating with a degree in Accounting from 
Nanyang University. He was co-founder and Group CFO of listed 

NatSteel Electronics Ltd from 1992, and Founding Director of listed 

ECS Holding Ltd in 1998. After a merger, he was named Asia Pacific 
Head of Finance of US-based MNC Selectron Technology Co ( Now 

known as Flextronics Group) in 2000. Chay retired and founded his 

own firm Autoscan Technology Group and became its Chairman in 
2003. Chay has also served on the Board and committees of NKF ( 

2010-2018), Finance committee of Sing Health Fund ( since 2018), 

SMU Business School Advisory Board ( 2010-2016), and Dingyi
Music Company since 2019. Currently, Chay served as a Board 

member and Chairman of the Audit Committee of SGX listed 

Trek2000 Technology Ltd.

CHAY YEE MENG
DIRECTOR
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Ms. Clarinda Tjia-Dharmadi is a partner at Latham & Watkins, a 

global law firm with 32 offices in 14 countries. She is the global Co-

chair of the firm’s Energy Industry Group – Power and Co-head of the 

firm’s Indonesian Practice.  Ms Tjia-Dharmadi specializes in 

international project development and project finance transactions and 

has advised on many of Asia’s landmark oil and gas, petrochemicals, 

mining, power and infrastructure projects. International legal and 

financial publications have consistently acknowledged her as a leading 

lawyer in project development and finance space. Ms. Tjia-Dharmadi

read law at Queen Mary College, London, was called to the bar in 

England and Wales at the Inner Temple and is currently practicing as a 

solicitor of England and Wales.

Ms. Tan practised as a lawyer for about 18 years under several 

reputable law firms in Singapore, including Arafat Selvam & 

Gunasigham, Wong & Leow (Baker & McKenzie), HE&P, and Wong 

Partnership LLP. Her areas of practice include corporate and 

commercial matters, corporate finance, takeovers and mergers & 

acquisitions. She retired from practice from WongPartnership LLP to 

enter into various business and investment ventures. Ms Tan currently 

acts as a consultant to a large foreign real estate group on a 

Singapore capital market project. 

SHIRLEY TAN
DIRECTOR

CLARINDA TJIA-DHARMADI
DIRECTOR

Ben’s career over the past twenty years spans technology, aviation, 

and tourism. He has held senior leadership roles at Microsoft and the 

Qantas Group, and has lived and worked in Australia, China, and 

Japan. Ben is currently Deputy CEO & Chief Commercial Officer at 

Mandai Wildlife Group, a zoo-based conservation organization that 

owns and operates the Singapore Zoo, Night Safari, River Wonders 

and Bird Park. He is also CEO of Mandai Global, the commercial 

subsidiary of Mandai Wildlife Group driving business expansion. Ben 

strongly believes in the importance of fostering an inclusive community, 

including employment practices that enable people with disabilities to 

fulfil their potential. He is a member of the National University of 

Singapore Alumni Advisory Board, and an erstwhile Executive-in-

Residence at the University of Chicago Booth School of Business. He 

was also an adjunct lecturer for the MBA Program at the NUS Business 

School.

BENJAMIN TAN
DIRECTOR

(Retired from Board)
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MELISSA TAN
DIRECTOR

A 30-year journalism veteran, Mr Daniel was Editor-in-Chief at 

Singapore Press Holdings (SPH), retiring as the group’s Deputy CEO 

in 2017. He previously served in the Singapore Government 

Administrative Service as a Director at the Ministry of Trade and 

Industry. Mr Daniel is an independent director of Sembcorp Marine, 

and a member of the board of the Stewardship Asia Centre. He is also 

a director and non-executive chairman of Shareinvestor.com Holdings 

Ltd. Mr Daniel holds a BA (Honours) in Engineering Sciences and 

Economics from University College, Oxford, and a Master of Public 

Administration from the John F. Kennedy School of Government at 

Harvard University.

PATRICK DANIEL
DIRECTOR

Ms Tan volunteered as a team leader for EQUAL in 2011 when it 

started. She later took on a full-time volunteer role in Jan 2014 to be 

a therapeutic riding instructor and manage the whole programme, 

before joining the Board when EQUAL was established as an 

independent charity. 

Ms Tan currently holds the following certifications: PATH (Professional 

Associate of Therapeutic Horsemanship certified therapeutic riding 

instructor), E3A (Equine Experiential Education certified practitioner), 

and EAGALA (Equine Assisted Growth and Learning Association 

certified professional).

Ms Chin-Parry is a Managing Director and Digital Innovation Leader 

with PwC Singapore. She is the Vice Chair of AustCham’s Digital 

Economy Committee and on the Advisory Board for the Australian 

Institute of Company Directors. Awarded Woman of the Year at the 

Women in IT Asia Awards 2019, she is passionate in exploring 

technology to help under represented communities. She is particularly 

interested in technology that helps those with special needs to gain 

employment and lead more meaningful lives. She enjoys working with 

animals and was a volunteer for the Guide Dogs of Victoria in 

Australia.

CAROLYN CHIN-PARRY
DIRECTOR

(Retired from Board)

(Retired from Board)

(Retired from Board)
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Name Attendance at Board 

Meetings

Remarks

Lai Huen Poh 6/6

Bernard Yu 6/6

Benjamin Tan 1/1 Joined in Apr 2021

Chay Yee Meng 3/3 Joined in December 2020

Clarinda Tjia-Dharmadi 1/6

Mae Loon 6/6

Shirley Tan 5/6 Retired in November 2021

Carolyn Chin-Parry 4/4 Retired in December 2020

Melissa Tan 4/5 Retired in February 2021

Patrick Daniel 2/3 Retired in December 2020

The number of Board Meetings for each Board Director depends on the date of their appointment 

or retirement over the course of FY20/21.

Attendance of Board Directors 
at Board Meetings in FY 2020 / 2021 
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Our Committee Members

Board of Directors Lai Huen Poh (Chairman) 
Bernard Yu 
Mae Loon 
Clarinda Tjia-Dharmadhi
Chay Yee Meng 
Benjamin Tan 
Chng Yi Ta 

Nomination & Governance Committee Lai Huen Poh (Chairman) 
Chay Yee Meng 

Finance Committee Bernard Yu (Chairman) * See Note

Clarinda Tjia

Human Resource Committee Mae Loon (Chairman) 
Lai Huen Poh
Chay Yee Meng 
Annie Lim 

Audit Committee Chay Yee Meng (Chairman) 
Mae Loon 
Benjamin Tan 

Programmes & Services Committee Belinda Widgery (Acting Chairman) 
Jade Kua
Tan Cher Chong 

Development Planning Committee Lai Huen Poh (Acting Chairman) 
Bernard Yu 

Fundraising Committee Clarinda Tjia (Chairman)
Chng Yi Ta 
Belinda Widgery
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Equine Committee Belinda Widgery (Acting Chairman) 
Clarinda Tjia
Benjamin Tan 

Canine & Feline Programmes Committee Ng Tze Yong (Chairman) 
Lai Huen Poh
Daphne Ang 
Angie Tan 

We wish to thank our retired Board Directors:

• Carolyn Chin-Parry (December 2020)
• Patrick Daniel (December 2020)
• Melissa Tan (February 2021)
• Shirley Tan (February 2021)

Welcome the new Board Directors who have joined us:

• Chng Yi Ta (August 2021) 
• Benjamin Tan (April 2021)
• Chay Yee Meng (December 2020)
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The following are some of the policies that support good governance, transparency and 

accountability at EQUAL:

• Policy on conflict of interest

• Policy on whistle-blowing

• Policy on Anti-Money Laundering and Counter-Terrorism Financing

• Policy on Data Management and Protection

• Code of Conduct for Board of Directors

The Nominating & Governance Committee oversees the recruitment and renewal of Board 

directors, each term is a service of two years.

EQUAL has stepped up its protection against cybersecurity risk by onboarding iShine Cloud 

solutions in Q1 2022.

Reserves Management

The charity has set a mid-term target of achieving a reserve level equal to 3 years’ of 

operating expenses. For FY 20/21, EQUAL has attained a ratio of 1.8. The reserves provide 

financial sustainability and the means for the development of the company’s activities. The 

directors review the level of reserves regularly to ensure they are adequate for the 

company’s continuing obligations. 

Governance

45



Governance 
Evaluation
S/N Code Guideline Code ID

BOARD GOVERNANCE

1
Induction and orientation are provided to incoming governing 

board members upon joining the Board.
1.1.2 Complied

Are there governing board members holding staff1 appointments? No

4

The Treasurer of the charity (or any person holding an equivalent 

position in the charity, e.g. Finance Committee Chairman or a 

governing board member responsible for overseeing the finances 

of the charity) can only serve a maximum of 4 consecutive years.

If the charity has not appointed any governing board member to 

oversee its finances, it will be presumed that the Chairman oversees 

the finances of the charity.

1.1.7 Complied

5
All governing board members must submit themselves for re-

nomination and re-appointment, at least once every 3 years.
1.1.8 Complied

6

The Board conducts self evaluation to assess its performance and 

effectiveness once during its term or every 3 years, whichever is 

shorter.

1.1.12 Complied

Is there any governing board member who has served for more 

than 10 consecutive years? 
No

8
There are documented terms of reference for the Board and each 

of its committees.
1.2.1 Complied

CONFLICT OF INTEREST

9

There are documented procedures for governing board members 

and staff to declare actual or potential conflicts of interest to the 

Board at the earliest opportunity.

2.1 Complied

10
Governing board members do not vote or participate in decision 

making on matters where they have a conflict of interest.
2.4 Complied
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STRATEGIC PLANNING

11

The Board periodically reviews and approves the strategic 

plan for the charity to ensure that the charity’s activities are 

in line with the charity’s objectives.

3.2.2 Complied

HUMAN RESOURCE AND VOLUNTEER MANAGEMENT 

12
The Board approves documented human resource policies 

for staff.
5.1 Complied

13

There is a documented Code of Conduct for governing 

board members, staff and volunteers (where applicable) 

which is approved by the Board.

5.3 Complied

14
There are processes for regular supervision, appraisal and 

professional development of staff.
5.5 Complied

15
There are volunteer management policies in place for 

volunteers.
5.7 Complied

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS 

16

There is a documented policy to seek the Board’s approval 

for any loans, donations, grants or financial assistance 

provided by the charity which are not part of the charity’s 

core charitable programmes.

6.1.1 Complied

17
The Board ensures that internal controls for financial matters 

in key areas are in place with documented procedures.
6.1.2 Complied

18

The Board ensures that reviews on the charity’s internal 

controls, processes, key programmes and events are 

regularly conducted.

6.1.3 Complied

19
The Board ensures that there is a process to identify, and 

regularly monitor and review the charity’s key risks.
6.1.4 Complied

Governance Evaluation (cont’d)
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20
The Board approves an annual budget for the charity’s 

plans and regularly monitors the charity’s expenditure.
6.2.1 Complied

Does the charity invest its reserves (e.g. in fixed deposits)? Yes

21
The charity has a documented investment policy approved 

by the Board.
6.4.3 Complied

FUNDRAISING PRACTICES

Did the charity receive cash donations (solicited or 

unsolicited) during the financial year? 
No

22
All collections received (solicited or unsolicited) are properly 

accounted for and promptly deposited by the charity.
7.2.2 Complied

Did the charity receive donations in kind during the financial 

year? (skip item 23 if “No”)
Yes

23
All donations in kind received are properly recorded and 

accounted for by the charity.
7.2.3 Complied

DISCLOSURE AND TRANSPARENCY

24

The charity discloses in its annual report —

(a) the number of Board meetings in the financial year; and

(b) the attendance of every governing board member at

those meetings.

8.2 Complied

Are governing board members remunerated for their 

services to the Board?
No

Does the charity employ paid staff? Yes

27 No staff is involved in setting his own remuneration. 2.2 Complied

Governance Evaluation (cont’d)
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28

The charity discloses in its annual report —

(a) the total annual remuneration for each of its 3 highest

paid staff who each has received remuneration (including

remuneration received from the charity’s subsidiaries)

exceeding $100,000 during the financial year; and

(b) whether any of the 3 highest paid staff also serves as a

governing board member of the charity.

The information relating to the remuneration of the staff must 

be presented in bands of $100,000.

OR

The charity discloses that none of its paid staff receives more 

than $100,000 each in annual remuneration.

8.4 Complied

29

The charity discloses the number of paid staff who satisfies 

all of the following criteria:

(a) the staff is a close member of the family3 belonging to

the Executive Head4 or a governing board member of the

charity;

(b) the staff has received remuneration exceeding $50,000

during the financial year.

The information relating to the remuneration of the staff must 

be presented in bands of $100,000.

OR

The charity discloses that there is no paid staff, being a 

close member of the family belonging to the Executive Head 

or a governing board member of the charity, who has 

received remuneration exceeding $50,000 during the 

financial year.

8.5 Complied

PUBLIC IMAGE

30

The charity has a documented communication policy on the 

release of information about the charity and its activities 

across all media platforms.

9.2 Complied

Governance Evaluation (cont’d)
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