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CHAIRMAN’S MESSAGE
On behalf of our Board of Directors, I am pleased to present the third annual
report of EQUAL-ARK Singapore Ltd (EQUAL-ARK), together with its audited
financial statements for the financial year ended 30 June 2018.
A social service charity, EQUAL-ARK was incorporated as a company limited by
guarantee and approved as an institution of a public character (IPC) and a
member of the National Council of Social Service in October 2015.
PROGRAMME OFFERINGS
Since our incorporation, our main programme has been helping at-risk youths and
youths with special needs to develop social-emotional and character skills to cope
well in school, family life and future employment. This is achieved through
learning activities and therapies with horses as therapy partners. Our
beneficiaries are from main stream schools, specialised schools, special education
schools, children’s homes and youth organisations. NorthLight School and Spectra
Secondary School send their entire Secondary 1 and Secondary 2 cohorts
respectively to our programme.
In FY 2017, we started a pilot
programme to provide psychosocial care for the elderly with
dementia or clinical depression
through
Equine-Assisted
Learning. As at 10 Sep 2018, 82
elderly from 8 nursing homes
have
enrolled
for
the
programme.
Currently,
a
mobile service is being piloted.
It involves bringing our team
and horses to the residential
homes to serve bed-bound and

non-ambulant elderly.
Having completed its pilot stage, the Elderly programme is being fine-tuned. We
are grateful to our funders who have supported the programme. We are also
grateful to the various nursing homes for their confidence in the effectiveness of
the programme.
PROGRAMME OUTPUTS
Performance output (FY 2017/18)
Youth programme
Number of youth served: 614, including 170 with special needs
Number of partner schools and youth organisations: 22
Number of sessions conducted: 1,008
Number of hours of equine-assisted learning conducted: 2,520
Target: 550 youth per year
Elderly programme
Number of elderly served: 40
Number of partner nursing homes: 6
Number of sessions conducted: 65
Number of hours of equine-assisted learning conducted: 130
Target: 250 elderly per year
Family programme
Scheduled to enrol its first clients in Nov 2018
Target: 40 families per year
Caregiver programme

Scheduled to enrol its first clients in March 2019
Target: 50 families per year
NEW PROGRAMMES
EQUAL-ARK is further expanding its service offerings with two new programmes,
namely the “Family Programme” and the “Caregiver Programme”.
The Family Programme is aimed at families facing poverty, disintegration, strained
relationships or caregiving stress. We target to serve at least 40 families every
year. Some funding has been obtained from the Community Chest and the Care &
Share Fund.
The Caregiver Programme will be launched in early 2019. This is a programme for
caregivers of people (aged between 10 and 60) with special needs. We have
secured some funding for this from SG Enable through the Tote Board Enabling
Lives Initiative Grant.
With the new programmes, the overall number of beneficiaries at EQUAL-ARK is
projected to increase to 1,070 by the end of 2019, up from 630 when EQUAL-ARK
was established in Oct 2015.
RESEARCH
In 2017, a research team from the Institute of Mental Health completed a
research project based on data from EQUAL-ARK programmes in its early years.
The research paper was published in a journal. The research team will be
commencing its second study on the impact of Equine-Assisted Learning on at-risk
youth in 2019. EQUAL-ARK will continue to support such research efforts whose
findings would help us refine our service delivery.
CORPORATE GOVERNANCE
The Board of EQUAL-ARK maintained close oversight of the operations of the
charity through its five Board Committees, namely, Nomination and Governance

Committee, Finance Committee, Audit Committee, Programmes & Services
Committee, Human Resource Committee and Fund Raising Committee.
A new committee, Development Planning Committee, was formed to plan for
expansion of EQUAL-ARK to a second location
Efforts are also being made to induct more members into the committees to
ensure that relevant expertise is brought to bear in matters under their respective
purview.
We are grateful to the professionals who accepted our invitation to join some of
the committees.
STAFFING
With the increase in programme activities, the establishment size of EQUAL-ARK
has been increased from 15 to 21 staff. The EQUAL-ARK team, current strength
22, is a unique blend of social service professionals, comprising former school
teachers, social workers, youth workers, nursing home staff, zoo-keepers and
racing jockeys. We continue to provide professional development training for our
staff to ensure competency and excellence in service provision and in the
execution of operational duties and responsibilities. As part of the continuing
professionalisation of the organisation, staff were sent for certification courses in
Equine-Assisted Learning at the Equine Experiential Education Association (E3A)
and Equine Assisted Growth and Learning Association (EAGALA).
COMMUNITY SUPPORT
EQUAL-ARK continues to depend substantially on grants and donations for its
operations as the fees that it charges for its services are very modest. We are
grateful to the funding agencies, in particular the Singapore Totalisator Board and
the National Council of Social Service, and to our benefactors and donors.
Without their support and belief in our cause and ability to deliver, EQUAL-ARK
would not have been able to grow its service offerings to the community.

We are in particular grateful for the strong support and assistance of our Founder,
Dr Melanie Chew, in our fund raising efforts. We are also grateful to her husband,
Mr Tony Chew, for his continued financial support of EQUAL-ARK.
RECOGNITION
Above all, our Board and Management is deeply appreciative to have the
recognition and support of Mr Ong Ye Kung, Minister for Education, who has
agreed to be Guest-Of-Honour at our second fund raising dinner to be held on 24
October 2018.
We look forward to the continued support of our community partners, grantors,
benefactors and donors. We also welcome feedback and suggestions on our
programmes and service quality.
Thank you.
Prof Lim Soo Ping
Chairman
EQUAL-ARK Singapore Ltd

Formation of the Charity
Equal-Ark Singapore evolved from the EQUAL programme that was run out of the
Equestrian Federation of Singapore, a sports charity. Having established itself, the
programme was later restructured as a separate and independent entity to focus
on and take its social mission to the next level. EQUAL-ARK Singapore Ltd
(EQUAL-ARK) was thus formed.
EQUAL-ARK was incorporated as a company limited by guarantee (CLG) on 1
October 2015. It was registered as a charity under the Charities Act on 21 October
2015 and accepted as a member of the National Council of Social Service on 1
December 2015.
In the Financial Year ended 30 Jun 2018, EQUAL-ARK continued to strengthen its
signature youth programme, while embarking on the next phase of growth
through the development of two new programmes – for the elderly and families.
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Human Resource Committee (chaired by Mrs Yvonne Goh)
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Vision
We aspire to become an internationally-recognised institution building a resilient
and inclusive society.
Mission
Empowerment of vulnerable persons in partnership with horses.
Charitable Activities
The objectives of EQUAL-ARK are carried out through three programmes that
complement the work of schools, youth organisations, children’s homes, nursing
homes, Family Service Centres, and other social service organisations.

1. Youth Programme

This is the signature programme of EQUAL-ARK, established since 2011.
It serves 550 youths-at-risk and youth with special needs every year, helping them
remain and succeed in school. We do this by developing social-emotional and
character skills such as managing impulsivity, exercising persistence, thinking
flexibly, empathy, taking responsible risks, respect and resilience. Known as
Habits of Mind, these are a set of life skills that are considered critical factors for
success in school, family life and future employment.

We develop these skills through experiential learning
with therapy horses, which involves activities in our
riding arena, stables, forest hill, and nature trails.
Mainstream, specialised and special education
schools, children’s homes, and other youth
organisations enrol youth in this programme to
complement and strengthen their own character
development and rehabilitation efforts.
A 2017 study by the Institute of Mental Health
showed that by improving these social-emotional
skills, the programme contributed to subsequent
improvements in the youth’s academic results.
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2. Elderly Programme

This is a psycho-social care programme for the elderly with dementia and
depression. Through the combination of Equine-Assisted Learning, PersonCentred Care and nature pedagogy, the programme aims to improve the mental
well-being of the elderly in institutional and community care settings. First piloted
in mid-2017, it has since served the elderly from 8 nursing homes as of Sep 2018,
with other nursing homes in the pipeline.

A clinical impact evaluation
study conducted by Apex
Harmony Lodge nursing home
showed that the programme
led to improvements in the
well-being of the elderly.
Nursing homes have also
requested for the service to be
delivered at their premises to
serve bed-bound and nonambulant elderly. This mobile
Equine-Assisted
Learning
service is currently being rolled
out.

3. Family Programme

This programme aims to build emotional resilience in families facing stress factors
such as disintegration, reunification, dysfunctional relationships, fostering,
caregiving stress, and others.
Such families may be uncooperative, difficult to engage or confrontational,
impeding social workers in delivering the intervention that the families require.
The Family Programme aims to support such social workers by introducing an
avenue that may lower the resistance of these families, by camouflaging
intervention as recreation, and paving the way for intervention to follow
naturally, effectively and efficiently.

It achieves this by using therapy horses to disrupt
entrenched family dynamics and ingrained mindsets,
creating a unique opening for behaviourial change.
Through this, social-emotional skills such as empathy,
responsibility, managing impulsivity and respect are
developed in the families, leading to improved
relationships and positive long-term outcomes.

Funding Sources
EQUAL-ARK is financially supported by donations from benefactors and wellwishers, and by government grants.
Conflict of Interests Management Policy
The Board requires all Board members and staff to disclose situations that present
a conflict of interest with their functions and decision-making at EQUAL-ARK.
Staff are not allowed to engage in any outside employment that is in conflict with
their role and duties in EQUAL-ARK.
Reserves Management Policy
Under the "Reserves Policy Guide for Charities" issued by The Charity Council,
"reserves" refers to that part of a charity's income funds that is freely available for
its operating purposes not subject to commitments, planned expenditure and
spending limits. Reserves do not include endowment funds, restricted funds and
designated funds. Reserves level (RL) refers to the ratio of reserves to (average)
annual operating expenditure.
Based on the above, the reserves of EQUAL-ARK amounted to $1,062,806 as at 30
June 2018. This amount excludes the costs of infrastructure required for the
delivery of its charitable services. The RL is therefore 0.80 (2017: 0.37).
See footnote.
The Board aims to raise EQUAL-ARK’s RL to 3.0 eventually to ensure its continued
sustainability.
(Footnote: Including Restricted Fund, the Reserve Ratio as at 30 June 2018 stood
at 2.27 (2017: 2.19) as per Note 10 of the accounts.)
Year in Review
This review covers the 12-month period from 1 July 2017 to 30 June 2018.

Financial Affairs
EQUAL-ARK’s audited financial statements for the financial year ended 30 June
2018 is at Annex A .
As at 30 June 2018, EQUAL-ARK received a total of $1,680,734 in grants and
donations comprising:
Grant from Tote Board/NCSS:
Donations:
Fund Raising
Others:

$802,160
$109,150
$380,250
$389,174

Its total expenditure was: $1,327,308
The surplus for the year amounted to $353,426
The non-financial assets of EQUAL-ARK amounted to $1,356,629, comprising:
Leasehold Properties
Equipment
Horses

$1,320,102
$ 15,102
$ 21,425

These assets are used wholly for the charitable purposes of the Charity.
Staffing
As at 30 September 2018, EQUAL-ARK had 21 staff members. One staff member
earned more than $100,000 in annual remuneration.
Volunteers
As at 27 Sep 2018, there are 33 active volunteers.

Fund- Raising Activities
The total amount of funds raised in FY17/18 was $380,250. The bulk of this
($379,250) was raised at its fund-raising dinner held on 22 September 2017. The
administrative expenses was $33,960, i.e. below the 30% fund-raising efficiency
ratio set by the Charity Council.
EQUAL-ARK is holding its 2018 annual fund-raising dinner on 24 October 2018,
with the assistance of its Founder, Dr Melanie Chew. The Guest-of-Honour will be
Minister of Education Ong Ye Kung.
Acknowledgements
We are grateful to the organisations and individuals who have supported our
mission and programmes, namely our grantors, donors, and institutional
supporters. A full list is shown in Annexes B and C.
Staff Development
Staff development is key to improving our service delivery. During the July 2017 –
June 2018 period:
• 6 staff and 1 Board Director attended the Equine Experiential Education
Association (E3A) certification course
• 4 staff attended the Equine-Assisted Growth and Learning Association
(EAGALA) Training Fundamentals certification course
• 3 staff completed 2-week training attachments to Festina Lente, an EquineAssisted Learning centre in Ireland, made possible by the Singapore Ireland
Fund
Future Plans & Commitments
EQUAL-ARK’s 4th programme – for caregivers of persons with special needs – will
be launched in Q1 2019. It will be funded by the Tote Board Enabling Lives
Initiative Grant through SG Enable. It aims to serve 150 caregivers and persons
with special needs in Year 1 , and double the number in Year 2.

EQUAL-ARK will also deliver mobile services at the locations of 1 or 2 partner
organisations in 2019. In parallel, EQUAL-ARK is also working to secure a second
location in addition to our current base at 100 Jalan Mashhor. This will bring the
benefits of Equine-Assisted Learning closer to the community, increasing the
capacity of EQUAL-ARK and achieving more economies of scale.
Amid the organisational growth, EQUAL-ARK will continue to focus on talent
attraction, management and retention, to build a stellar team of Equine-Assisted
Learning professionals able to develop this new and exciting resource for the
benefit of Singapore’s social sector and garner international recognition.

Annex B
1. List of grantors and donors from 1 July 2017 to 30 June 2018
Our grantors are:
Singapore Totalisator Board
National Council of Social Services
Community Chest
President’s Challenge
Care & Share Fund
Our donors include (S$1,000 & above):
Melanie Chew
Accenture Pte Ltd
Far East Organisation
Eng Chiet Hsuen
Mayfield Investment Holdings Pte Ltd
Ngoi Sing Shang
Tan Ean Kiam Foundation
Kee Song Food Corporation (S) Pte Ltd
Keppel Care Foundation
Kuok Khoon Hong
Li Kenneth Benjamin
Oei-Chu Yue Mai
Wilmar International Limited
nTan Corporate Advisory Pte Ltd
Mok Juang Wei
BPA Australasia Pte Ltd
Chin Yoke Choong
Interlocal Exim Pte Ltd
Lim Soo Ping
Kwa Kim Li

Ngoi Surgery Pte Ltd
Parkway Group Healthcare Pte Ltd
RSM Chio Lim LLP
Sim Hoay Cheok
Tang Chee Heng, Dennis
The Community Foundation of Singapore
The Silent Foundation Ltd
Trussco Pte Ltd
Wee Ee Chao
Desmond Lim, Vinum
Cheng Wai Wing Edmund
George Huang Chang Yi
Ho Geok Choo Madeleine
Lai Kuan Loong Victor
Ng Boon Yew
PriceWaterHouseCoopers LLP
Tan Swee Ho
Yu Bernard
Yvonne Goh
Life Training & Development LLP
Henry Tay Yun Chwan
Lim Beng Hua
Lim Swee Lian Ivy
Mattar Po'ad Bin Shaik Abu Bakar
NTUC Fairprice Foundation Ltd
Pico Art International Pte Ltd
Tan Chin Nam
Mount Pleasant Animal Medical Centre (Farrer) Pte. Ltd
Neo Tiau Keng
Bsfit (S) Holding Pte Ltd
Chew Gek Hiang
Kwok Wei San
Ng Weng Kwai Philip
Ng Yan Huay

Peter Seah Lim Huat
Singapore Press Holdings Ltd
Tan Ser Kiat
Wong Yuen Kuai Lucien
Yeo Lim Yam
2. List of donors for the Fund-raising Dinner on 24 Oct 2018 (correct as of 10 Sep
2018)
Teo Siong Seng
Parkway Group
Dr Henry Tay
Kuok Khoon Hong
Fraser & Neave Limited
Wilmar Int'l Limited
Bobby Chin Yoke Choong
Ngoi Surgery Pte Ltd
Nassim Hill Realty Pte Ltd
UOB Kay Hian Pte Ltd
Wing Tai Foundation
SymAsia Singapore Fund
Kwa Kim Li
Lucien Wong Yuen Kuai
Chew Leong Chee, Tony
Beh Swan Gin
Ho Bee Foundation
Tan Kok Kiong, Andrew
Henry Tay Yun Chwan
Lee Ching Yen, Stephen
Keppel Care Foundation
Quay Properties Pte Ltd (Far East Organization)
Patrick Daniel
Tay Lai Cheng
The Humming Bird Co.

Annex C: List of Institutional Supporters
1. Schools
NorthLight School
Spectra Secondary School
Crest Secondary School
MINDS (Lee Kong Chian Gardens School)
Grace Orchard School
APSN Chaoyang
APSN Katong
Bedok View Secondary School
Jurongville Secondary School
Bukit Batok Secondary School
Hong Kah Secondary School
Northland Secondary School
Pei Cai Secondary School
Pei Hwa Secondary School
Yu Ying Secondary School
Yishun Town Secondary School
Tampines Primary School
2. Social Service Organizations
Gracehaven Children’s home
Singapore Children's Society
HCSA Dayspring
Singapore Association for Mental Health
3. Nursing homes
All Saints Home Jurong
All Saints Home Tampines
Apex Harmony Lodge

Lee Ah Mooi Old Age Home
Ling Kwang Home
St Theresa's Home
4. Government bodies
Institute of Mental Health
Ministry of Social and Family Development
Ministry of Health
5. Others
Decathlon
Khoo Teck Puat Hospital
Equestrian Federation of Singapore
Singapore Polo Club
Animal Human Alliance
Foolproof design studio
Forest School Singapore
Mindful Schools
Make-A-Wish Foundation
St Andrew's Autism Centre

